
Reflecting on your Team 

Vision and mission of your organization: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Plot the directions of your team’s leadership styles on the grid below. 

 

 

  

  

 

NORTH 
Action 

WEST 
Analysis 

EAST 
Vision 

SOUTH 
Empathy 



My Personal Leadership Action Item List 

 

1. List one thing that I, as a leader, need to work on. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________  
 
 
 
 

2. List one thing I am going to do to leverage the leadership styles of my team members. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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